ApmunucTpanysa Prumesckoro MmyHuIMIaapHoro paitorna CapaToBeKoit obaacTu
YIPABJIEHME OBIIEI'O OBPABOBAHVI AIIMUHNUCTPAITNN
PTUIIEBCKOI'O MYHUITUIIAJIBHOI'O PAUOHA
CAPATOBCKOHM OBJIACTH

(Ynpasiienne obimero odpazosanus PTuineBckoro paona)

ITPUKA3

Ot 11 OKngﬁpﬂ 2019 rona r. Prrimeso Ne 365

OO0 yTBepKAEeHHH Pe3y/IbTATOB MOHHTOPHHTIA
3¢ PexkTHBHOCTH pyKOBOAUTENEH
o0pa3oBaTe/IbHbIX opranusanuii Prumesckoro
MYHHIUNAJILHOTO PAHOHA 110 J0CTHKCHHIO
neJsu

ITPUKA3BIBAIO:

1. YTBepaure  pesynbTarsl  MOHUTOpUHIa  SGQ(EKTUBHOCTH  PYKOBOAUTEJEH
o0pa3oBaTeIbHBIX Opranu3aiuil (mpuioxenne Ne 1 k nmpukasy).

2. YTBepIUTh aHaIU3 pPE3yIbTATOB MOHHUTOPHHIA 3PQPCKTUBHOCTA PYKOBOAUTEIEH
00pa30oBaTeIbHBIX OpraHu3anuil (mpuiokeHne Ne 2 K puxasy).

3. YTBepauTh  aApecHblE  PEKOMEHJALMU  PYKOBOAUTENAM  00pa3oBaTEILHLIX
opranusanui (mpwioxenue Ne 3 k pukasy).

4. KoHTpoJIb 32 UCTIOJIHEHUEM HACTOSIIEro MpHUKa3a OCTaBIISIO 338 COOOM.

.//C B. Pynaena

Havanbnuk yupasJi€eHHA
oo11ero 06p330BaHHﬂ aJMHMHHCTpPaAlHH
PTuineBckoro MYHHIOHRIIAJIBHOI'0 paﬁo’ua

[t



[punoxenue Ne 1 k mpukasy ot 11.10.2019 r. Ne 365

Pe3y1bTaThl MOHHTOPHHI'A 1O PeaH3anuu uesn 5.1

HaumMeHoBaHHE Od.1.0. Kon-go 6aju10B % COOTBETCTBUS
11IKOJI AupeKTopa
COII Ne I 1. [Tonosa Haranbst AHATOILERHE, 16 50
- Pruiieso
COLl Ne 2. Imurprenko Wnbsa FOpbenut 21 65
Prumeso
JIULIEW Ne 3 nm. CemMuHa TaTbana BiaguMupoBHa 27 84
IT.A.CTonbluHa I
Prumero
COIU Ne 4 1. Tumodeen AllekcaBap AJEKCaHAPOBAY 25 78
Pruiieso
COUIl Ne5r. Pomuna Mpnna Buktoposna 15 47
Prmeso
COUI Ne 7 r.Pruimeso Banaternkuna Ejnena BraqiMupoBHa 17 53
COIll Ne 8 1. Mapeepa Enena JIbBORHa 19 59
Prrminieso
COLI Ne 9 1. Mauunsckas Enena HukonaesHa 28 87
Pruweso
AJleKCaHApPOBCKas JoGpenkosa CreTiaHa AJleKCaH/IpOBHA 16 50
coum
BnaneikuHckas COLL Jawmwior Biagumup HukosaeBu 14 43
Enanckas OOLL Jlsicakos Cepreit Cepreesut 14 43
Epbrosexas COL Bepeskuna Jlapuca AHaTONbLEBHA L5 47
KomrpeccopHast boromonosa BaneHTiHa AHATOJILCBHA 21 65
COlI
KpacHo3Be3 IUHCKas Kproxosa TaTbsiHa AHATOJILEBHA 20 62
Ccoul
Makapopckas COLI Wranoga JlloaMwuia AneKkcanapoBHa 15 47
[papnutckas OO Iupmosa Uuna TuModeeHa 17 53
| Prumesckas COILI JembsaoBa Harannsa BaneHTHHOBHA 18 56
~ CanTeikonckas COILI Tpoenko Ousra ITeTpoBHa 15 47
Cenepcexas COILL Banexos Anzpeit Hropesud 14 43
Temnosckas COIll Kopueesa Hanexna HukonaesHa 23 71
Vabstnosckasg COLI Borarteipesa lOnus ['ennanseBHa 15 47
~ Vpycosckas COLI Konnparsesa Harasbs FOpheBHa 14 43
1iuno- Fonuu, COLU CuBoxuHa AJneBTHHA MuxaitioBHa 20 62
IOcymnosckas COLI Bepesuna ['anuna BacuibseBHa 19 59
Jlonarnuckas OOI OcrxkuHa Mpnna HukonaesHa 14 43
Crnanuoscxag OO [MeixTynona TaresHa HuikosaeBHa 16 50
Hroro no paiony 65,9
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AHa/In3 pe3y/1bTaTOB MOHUTOPHHTA 3(pPeKTHBHOCTH pyKoBoauTeeii OO
PruimeBckoro myHnuunajibHoro pailona CapatoBekoli o6aacru
110 JOCTHIKEHHUIO LeJIH

S.11loBblIeHNE KAaY4eCcTBA VIIPABJAEHUs 00pPA30BATEIbLHOM Opranu3amuu 3a
cUYeT pa3BUTHA NpodeccHOHAJLHON KOMIeTeHIHH pykoBoauTeaein Q0.

MOHUTOPUHT TIPOBOAWICSA C IENBIOM3YyYEeHHUsI KadecTBa YIIPaBIEHYECKON
JeATENbHOCTH PYKOBOAUTEIIEH IITKOJI.

Cpoku npoBeaeHHst MOHUTOpPHHTA OKTI0ph 2019 rona

MoHHTOPHHT IPOBOAUIICS 1O 16 Moka3aTensM. B MOHUTOPUHIE IPUHAJIO YHACTHE
25 pykoBoautenei OO.

His cbopa uHGOpManyu B X07ie MOHUTOPUHTA UCIIOIB30BAIUCE KapThl cOopa
uHpopmanuu (Kapra Nel), yrBep:kaeHHbIe mpuka3zoM Ne, mpoBepsutuch caitel OO,
IIPOBOAMIIUCE OMPOCH! WICHOB MYHUIIUTIATHHOTO COBETAa POUTENEH,
IpejicesiaTereil POAUTEIbCKUX KOMUTETOB KIIACCOB.

Jist 06paboTKH cOOpaHHBIX AAHHBIX, MPUKA30M TI0 YIIPABICHUIO 00pa30oBaHUs
co3fana pabodas IpyTIa B cOCTaBe 8 UeJIOBEK U3 UKC/Ia COTPYAHUKOB YIIPABICHHUS
o6pazosanusi, MLIOKO, npaBoBoro otaena agmuaucTpaiuu PMP, kotopast B
teueHne 20 qHel aHanu3upoBaiia uHpopmaluio, opopmiisiiia pe3yibTaThl U
BBISABJIAIA (DAKTOPBI, MOBIUSBIINE HA PE3YJIbTATHL.

-

AHajn3 pe3ynbTaTOB MOHHUTOPHHTA O 1eiu S.1

Y pykoBogutesed NpoBeEPsIIOCh HaTUYHe KypCOBOH MTOATOTOBKY IO
HaIIpaBIIEHUAM « Y IIpaBjieHue HHGopMaleil», roJl poxXoXkaeHus (nocieanue 3
roza), «YpaBJeHHe KaapaMmny, « YpasieHue Pecypcamuy, «YnpasieHue
IIPOLIECCOM», « Y IIpaBiieHne pesyabTaTamuy. JIume 61% IupeKkTopoB perynaspHo
NOBBIIIAIOT CBOKO KBATHU(UKAIIIO TI0 pa3iMYHbIM HaMPaBICHHUSIM YIIpaBieHIeCKOU
JesATeNIbHOCTU. B OCHOBHOM, 3TO AUPEKTOPA TOPOJICKUX U KPYITHBIX CEIBCKUX
LIKOJI. DTO TOBOPUT O TOM, YTO y PYKOBOJAUTENEH OTCYTCTBYET KOMIUIEKCHOE
BHJICHME YIIPABIECHUS IIKOIOH, KaK CUCTEMOM, B COBPEMEHHBIX YCIOBHUSIX
IIOCTOSTHHOT'O IBMDKEHUS BIiepe] U ee oOHOBieHHs 1 pa3Butus. B 2019-2020 romxy
PYKOBOJHMTEIAMH LIKOJI OPraHW30BaHO Ha CBOeH 0a3ze B OYHOM M JIMCTaHLIMOHHBIX
pexuMax 12 ceMuHapoOB, 5 ceTeBBIX MPOodECCHOHATHLHBIX KOHpepeHuni, 4
KYyCTOBBIX KPYIUIBIX CTOJIA ITO Pa3BUTHIO MEJarorM4eckux KajapoB, IeMOHCTPAIUU
YCIEIIHBIX MHHOBAIIMOHHBIX IPOEKTOB, PACIPOCTPAHEHHUIO OTIBITA
YIIPaBICHYECKOM AesTenbHocTH U T.4. 100% pykoBoauTeneii ObLIN BOBJICUCHBI B
3Ty paboTy Ha MyHHUHUIAIEHOM ypoBHE. OMHAKO, OTMETHM, YTO PYKOBOAUTEIN
nepecTany JEMOHCTPUPOBATh YCHEIIHBIN ONbIT CBOUX YUPEIKACHUI Ha
pervoHanbHOM | (enepalbHoM ypoBHAX.-0%, CunTaeM 3TO HEraTUBHBIM
(akTopom [uis obecrieueHNst OTKPHITOCTH U HMOIMYJISIPU3aI[iK BCEH CHCTEMBI
~obpazosanus pationa. Bee 100% nupekTOpoB MPUHUMAIOT AKTHBHOE YYaCTHE B




OOII[ECTBEHHON XKU3HH palioHa, SIBJISSICH YIaCTHUKAaMU OO1IEeCTBEHHBIX COBETOB,
meryrataMu u T.4. 71% pykoBoauTeneil NpuHUMAIK JUYHOE ydacTHe B pabodnx
WJIA TBOPUYECKUX TPYIIIax 110 pazpaboTKe MPOeKTOB HOPMATUBHEIX JOKYMEHTOB,
pernamentupyromux OIT B mkosnax. Beero 4 pabounmu rpynnamy paspaboTanbl
MPOEKTHI 16 TOKYyMEHTOB, KOTOPBIMU TEIIEPh [OJIB3YIOTCS BCE PYKOBOIUTEIH
IIKOJI palioHa. DTO XOPOIIUH moka3aTellb, TeM 00JIee, YTO €KErOHO COCTaB TaKuX
TPYIII MEHSETCS M 3TO JAET BO3MOXHOCTH KaXk/IOMY PyKOBOJUTEINIO HApaOaThIBaTh
OTIBIT B JaHHOM HarpasieHud. s 6onee 3hGeKTHBHON OpraHu3am
IEeSTETbHOCTH YIIPaBICHUECKONH KOMaH/bl, [EJarorMueCcKux KOJUICKTUBOB
IIKOJI,Ka4e€CTBEHHOT'O TTPOBEACHUS OPraHU3allMOHHO-IIearOTHIeCKUX 1
00pa3oBaTebHBIX MEPONIPUATHI B 85% 00pa3zoBaTeNbHbBIX OpraHU3aluil HMEIOTCs
pa3paboTaHHbIe JIOKAIbHBIE HOPMATUBHEIE aKThI, ONIPEIEISIFOIINe SINHbIC
TpeGoBaHuUs K 0(OPMIIEHHUIO BHYTPEHHEH U BHEITHEH NOKYMEHTAluu. ITO
peryiaMeHThI, TOJI0KEeHUs], IIOPSAI0K, PEKOMEHIAINH U JIp.

I[IpM MOHUTOPMHIe CAWTOB MKOJI 10 YKa3aHHBIM B KapTe HHAUKAaTOpam ObLI0
OIIPEIENIEHO, YTO B OTKPHITOM JIOCTYIIE UL BCEX YIAaCTHUKOB 00pa30BaTEIIBHOTO
npornecca B 92% IIKoa UMeroTest 00pasipl 3asBeHnH, cornacui o npuemy B OO0,
OpraHM3aiii MUTAHMSI, PA0OTe C JEKTPOHHBIM THEBHUKOM, JOIOIHUATEILHOMY
00pa30BaHMIO, 3aHSATHUIO [TEAArOrMYECKOM EATEIPHOCTRIO U T. 1. Ha catitax 94%
KON MPAKTHYECKU €XKeHEBHO OOHOBIISIETCA MHPOPMAIIUS O JeATeIbHOCTH
ILIKOJTBI, BBIKJIA/IBIBAIOTCS JOKYMEHTHI U T.JI. UL POAUTENiel 1 00yJarommXxCst.
E>xenHeBHO 06HOBNsIETCS HH(GOPMANHS 10 TUTaHKI0. KpomMe TOro BO BCeX IIKOJIAX
100%, Bo Becex kiaccax 100 % cylecTByIOT OpTaHM30BAHHBIE POAUTEILCKHIE
YUeHUUECKHE YaThl AJIsl OIIEPAaTHBHOTO NOBEACHUS HH(DOPMALIHK
OPraHM3aMOHHOIO XapakTepa U Kacarolleiics 6e30I1aCHOCTH AETeH U TIOJPOCTKOB. |
B 97% 1IKOJI OpraHu30BaHbl «TOPsUKe JIMHUW 110 IPUOPUTETHBIM HAIIPABICHHUAM |
AeaTeNnbHOCTH IKoJ. 100% yupeskeHI NCTIONb3YIOT JJIEKTPOHHbIM JHEBHUK.
Bce pykoBOAMTENM NPOLLTH 00ydeHre 1o paboTe ¢ HHPOPMAHOHHBIMU
pecypcami. DTO Jajio BO3MOXKHOCTh 00€CIIeYnTh 0OPaTHYIO CBS3b CO BCCMHU
yuactarkamu OIT 1 CHU3UTB KOJIMYECTBO Kajl00 CO CTOPOHBI pOUTENeH
 (3aKOHHBIX IPEACTABUTENEH)

BoiBoaLI padoyel rpynnel:

KayecTRO yIpaBieHUecKol esaTeNLHOCTH B CpeIHeM II0 pailoHy cocrasiseT 65,9
%, caMblii HU3KUiI oKazaTenb- 43%, camplil BEICOKHH- 87%.

Ilokazarenu o nenu 5.1 BBIITOJIHEHEI C OTpHUIIATCIBHBIM OTKIIOHCHHUEM OT 9 A0
21%
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TCTBUE

5.1.1

Jlonst pyKOBOAWTENEH, IIOBBEICUBIIIMNX YPOBEHb
npodeccruoHaTbHBIX KOMIIETEHIIMIA

72

61

-11

5.1.2

Jlonst pyKoBoAUTEIEH, yIacTBYIOIIMX BO BHY TPEHHEN
1 BHEIIHEH MEeTOIMUYECKON AeITEIBHOCTU
MyHHIUIIAIBHOM CHCTEMBI 00pa30BaHus

100

79

513

Jlonst pyKOBOWTENEM, UMEIOIIUX MOJIHYO 6a3y
HOPMAaTHUBHO-IIPAaBOBBIX JOKYMEHTOB,
06ecednBaIoNUX PeryJIupoBaHre BHYTPEHHER 1
BHewnel nesrensaoctr OO

100

91

5.1.4

Jons pyxosoauteneii, B OO KOTOPbIX, CHOPMHUPOBAHO
BHyTpeHHEee NHGOPMAIIMOHHOE IIPOCTPAHCTBO,
BKJIIOYas JOKYMEHTO000pOoT

100

84

-16

5.1.5

Hons pykosoauteneit, B OO KOTOPHIX, 2QPEKTUBHO
UCIIONE3YIOTCS HH(HOPMAITMOHHO-aHATUTHYCCKUE

CHUCTEMbI KaK MHCTPYMEHTa yIpaBIeHUs

45

22

-21

dakTophbl, NOBJHUABIIHE HA PE3VIbTATHI:

HezamugHble YUPECIKACHNA pa60TanH B 3aKpBITOM PEKUME I10 MPUYXHE NaHACMHH.
OTO BHECIIO KOPPECKTHUBEI B OpTaHU3aliro O6pa30BaTeJH>HOFO po1eccea,

YBEJIMYCHHUE BPEMEHU HA KOHTPOJIb 3a CO6J'IIOILGHI/IGM CaHOMIHUAPCKUMA U

HEOCTATOYHOCTBIO BPEMEHH HA MOBBIIICHIE KBATU(HUKAIMK PYKOBOLUTEICH,
pa3sBHTHE CUCTEMBI BHyTpeHHeTo ynpasnenus OO.

IHo3umugHole O6U_[eHI/Ie C poauTeIsIMA U BHEITHUMH nmapTHEpaMHU HIKOJIbE

CTPOMJIOCH AUCTAHIIMOHHO. ITO TO3BOJIUIIO OTpa6OTaTI> BCE CTIIOCOOBI O6paTHOﬁ

CBSI3U U IIOBBICUTH YPOBEHB NOATIOTOBKH pyKOBOHHTCHeﬁ B 00J1acTH

HH(bOpMaHHOHHO-KOMMyHI/IKaL[I/IOHHBIX TEXHOJOTUH.
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AnpecHble pekomenganuu pykosoauTeasm OO _
Hupexropam ITeixtynosoit T.H., Bepeskunoii JI.A., Ocbkunoit M.H., JIbicakoBy
C.C., Kongpatsesoit H.1O., /lembsinosoit H.B., [lanunosy B.H., Borareipesoit
I0.I'., lypimmnoit 1. T. moBBICHTE ypOBeHB TPOQECCHOHAIBHBIX KOMIIETEHIIUH M0
HaIPaBJICHUSIM « Y IIpaBlIeHue HHQopMaLeiny, « YIIpaBieHUe KaJpaMuy,
«¥Ynpasnenue Pecypcammy, «YpaBieHre TIPOIECCOMY, « Y IIpaBIeHHE
pe3yiabTaTaMmu» Uepes3 Kypcehl OBbILIEHUs! KBalupukanuu. Cpok UCTIOJHCHUS
1.02.2021

Bbonrosoit JI.B.-navansauky MIIOKO noxats 3assky 8 COUPO 15 BKIIIOUEHUS

| pyKoBojuTesler B cuicok ciywaresied. Cpok ucnonnenus 01.10.2020

Bcem pykoBoauTesnsiM CIUTaHHPOBATH CBOE YUACTHE M BHIOPATh HAIIPaBIEHHE
JESITeIIPHOCTH IIKOJIBI, KOTOPOE MOXKHO IPE3EHTOBATh HA CEMUHapax,
KOH(MEPEeHIUSIX, KPYTIIBIX CTOJIaX HA YPOBHE BBIIIE MyHUIMIANLHOr0. Cpok
ncnogHenus go 01.09.2020

Bonrosoii JI.B.-nauansHuKy MIIOKO cOCTaBHUTE «JTIOPOXKHYIO KApTy» Y4acTHs K

BBICTYHHGHHfI pyKOBOlII/ITCJIeﬁ 1 OTCJIC’)KUBATDL €€ BLITIOJTHCHHC. CpOK 0
101.10.2020

Hupexropam IToniosoit H.A., Pormmno#t U.B., banademkunoii E.B. ITsixTyH0oBO#M
T.H., Ocekunoit .H., JIsicakoBy C.C., Konunparsesoit H.IO., JembsHoBoit H.B.,
Hanunosy B.H., borateipesoii 10.I'. chopmupoBath mnosnHyio 6a3y HOpMaTHUBHO-
IPaBOBBIX JJOKYMEHTOB, 00€CIIeUUBAIOILUX PEryIMpOBaHIe BHYTPEHHEN U
BHelHeH aestensnocta Q0.

bonrosoit JI.B.-rauansanky MIIOKO opranusosars Ha 6aze MOY COIII Ne 9
JUCTAHITHOHHYIO MYHULUTAJIIEHYIO METOANYECKYIO TUIOMIAAKY TI0 JJAHHOMY

HaIPaBJICHUIO ¥ COCTABUTh IUIAH €€ AesiTeNbHOCTU. CpOK UCTIOIHEHUS J10
01.09.2020

Hupexropam Poutunoit U.B., Tpoenko O.I1., Meanosoit JI.A., Bepesunoii I'.B.
IMTerxrynosoii T.H., Ocexunoit M.H., JIsicakoBy C.C., Konaparsesoit H.IO.,
Hembsanosoi H.B., Jlarnnosy B.H., Borareipesoit FO.I'., Kprokosoii T.A.,
Cusoxunoil A.M. ucnoabp30BaTh BO3MOXKHOCTH caiita OO, pasimuyunble

MeCCeHIDKEPBI I OCYIIECTBIeHNU 00paTHOH cBsi3u ¢ yyacTHukamu OI1. Cpok
UCITOJTHEHHUSI — ITOCTOSIHHO.

Hupexropam MBanosoit JI.A., Bepesunoii I'.B. Pomunoit U.B., TIeixTyHOBOM
T.H., Ocexunoit M.H., JIsicakoBy C.C., Hanunosy B.H., Borateipesoii IO.T".,
Kpioxosoii T.A., CuBoxuHo#t A.M. 5)(HeKTHBHO UCIIOIB30BATH NH(MOPMALIMOHHO-
AHAJTUTHYECKHE CUCTEMbl KaK UHCTPYMEHTHI YIIPaBIICHHUS.
bonrosoit JI.B.-naganburky MITOKO




